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Roadmap



Excellence Integrity

Innovation People-First

We take pride in delivering
best-in-class, British-made
hardware that meets the
highest standards of quality,
performance, and reliability.

We act with honesty,
transparency, and respect in

all our relationships—with
customers, partners, and

employees.

We embrace forward-thinking
design, technology, and
processes to develop smart,
sustainable solutions for
tomorrow’s built environment.

We value our people as our
greatest asset, investing in

their growth, well-being, and
development through training,
engagement, and opportunity.

Sustainability Efficiency
We are committed to reducing
our environmental impact,
optimising resources, and
contributing to a low-carbon,
responsible future.

We are continually improving
operations, such as to

increase output or reduce
waste. 

                       : Core Values



Excerpt from J Banks’ Mission
Statement

MISSION

"At J Banks, we are committed to embedding sustainability
at the heart of our operations, products, and partnerships.
Guided by a culture of continuous improvement and lean
innovation, we aim to minimise our environmental impact,
optimise resource use, and contribute to a resilient, low-
carbon future. Through collaboration, transparency, and

purposeful action, we will drive measurable progress
towards a more sustainable and responsible

manufacturing industry."



Core Principles behind our
Sustainability Goals

Ensure
Compliance

Aim to meet globally
desired sustainability

targets.

Cost-Effectiveness

Optimise processes
to improve

profitability and long-
term business health.

Make the most of
Technology

Use technology to
monitor, inform

targets, and suggest
improvements.

Environmental
Impact

Reduce environmental
impact of e.g. energy

and waste.

Stakeholder
Engagement

Encourage
sustainable decision-

making.



Stakeholder Engagement 

Awareness

Inform the public on benefits
and changes from green energy
adoption.

Feedback Mechanisms

Collect stakeholder inputs
for project adjustments.

Equity & Inclusion

Ensure fair access and
participation
opportunities.

Conflict Resolution

Proactively address
grievances and concerns.
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Assessing
the Current
Landscape

Current Energy Mix

Analyse existing energy
sources and
dependencies.

Regulatory
Environment

Research global initiatives
and goals.

Investigate

Find out what customers,
suppliers, and competitors are
doing to boost sustainability.



Phase 1: Strategy &
Governance 

Q3 2025: Establish a Sustainability
Steering Group with cross-functional
representation (R&D, Commercial,
H&S, Operations).

Sustainability Policy

Q4 2025: Develop and publish a
formal Sustainability Policy aligned
with ISO 14001 and UN SDGs.

Steering Group

Monitor
Q1 2026: Create sustainability
KPIs for all business functions.



Phase 2:
Culture &

Engagement 

Internal Campaign
Launch an internal communications campaign around “Why

Sustainability Matters at J Banks.”

External Campaign
Emphasise current sustainable processes on our website,
and highlight how we’d like to work with stakeholders.

Share Performance
Share sustainability metrics with stakeholders.

Sustainabity Recognition
Across all departments, encourage and
recognise sustainable actions.



Phase 3:
Operations &

Efficiency 

Maximise Solar
Expand use of solar energy by implementing digital monitoring

tools to optimise usage (already in planning).

Broaden Existing Processes
Increase circularity by expanding reuse systems (e.g.,
returnable packaging, lubricant recovery).

Rapid Prototyping
Explore full utilisation of 3D printing for rapid

prototyping and process efficiency.

Enhance Specific KPIs
Develop KPIs for material and utility
consumption tracking by machine and process.



Phase 4:
Product &

Innovation

Review Products
Review the entire product portfolio for material efficiency and

sustainable alternatives.

R & D Consideration
Standardise Design for Sustainability practices into R&D.

Product Design Reviews
Introduce sustainability metrics into product

design reviews.

Product Life Cycles
Explore through-life services or other end-of-life
solutions, even where systems limit EOL impact.



Phase 5:
Supply Chain

& Value Chain
Engagement

Extend Impact
 Begin Tier 1 supplier engagement to encourage sustainability

metric sharing.

Formal Incentives
Use ISO 14001 certification to formally incentivise
sustainable practices across the supply chain.

Explore Collaborations
Introduce sustainability metrics into product

design reviews.

Pilot Collaboration
Launch pilot collaborations on reducing packaging waste
and material impacts.



Phase 6:
Measurement,

Reporting &
Marketing

Improve Reporting
Enhance tracking and reporting on waste, energy, and emissions

reductions (automated where possible).

Set Targets
Set targets for carbon neutrality alignment with 2050
goals.

Calculate Impact
Calculate the financial impact of our

sustainable actions.

Maintain Transparency
Develop consistent messaging and continue to  avoid
greenwashing by backing all claims with data.



Ongoing Review & Refinement

Review

Review progress against
roadmap annually.

Update

Update KPIs, communication
plans, and training as needed.

Benchmark

Benchmark against industry
best practices by 2027



 Future Outlook & Scaling 

Incorporate evolving
green technologies and

smart devices.

Adapt roadmap in
response to shifting

regulations.

Foster ongoing
commitment across all

stakeholders.
Innovation Adoption

Policy Evolution

Sustainability
Culture
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